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Transcript for “An Interview with Amanda Jones” podcast

[Intro music]

Nic Jones (NJ): Hello, and welcome to An interview with... podcast series from The Social Investment Business. I’m Nic and today I’m talking to Amanda Jones, co-founder of Red Button Design, one half of Oxford Jam and the content curator for SHINE, the unconference for social entrepreneurs. Hello Amanda.
Amanda Jones (AJ):  Hi Nic, how you doing?
NJ: Good thank you! So can you start us off by telling us briefly a bit more about SHINE and what the event aims to achieve?
AJ: This is the 4th year of the SHINE unconference, unconference being an unconventional conference which is designed to appeal more to the proclivities of social entrepreneurs  who aren’t quite so inclined to sit down, shut up and be talked at. This is the first year it’s running as part of global entrepreneurship week, so a bit of a changes for us. We’re very pleased to be running a high impact social enterprise event as part of Global Entrepreneurship Week and we are aiming to get as many people through the doors; established social entrepreneurs, people who have never heard of the phrase social entrepreneurship and as part of the wider global entrepreneurship week community, really really make an impact.
NJ: In previous years SHINE has been an event where the content has been generated more by the attendees and it has been very free flowing. This year in the programme there’s a session with the Minister for Civil Society, and some keynote speeches; is the unconference becoming a little bit more like a conference and how come it has changed its format?
AJ: Not at all. It’s not becoming a traditional conference. It has changed its format because when we started to work within the Global Entrepreneurship Week framework one of the first things we did was we recognised that unlike previous SHINE events we were going to have a lot more competition from a lot of other things going on in London and globally in fact. The first thing we did actually was tweet out and ask, ‘what would you like to hear about, who would you like us to get together for you and for your learning?’ We got loads of feedback, really interesting suggestions we probably wouldn’t have thought of otherwise, for example sustainable fashion. One of our so-called panels will be run on that. We are using traditional language, we are saying panel and we are saying keynote, partly because as its Global Entrepreneurship Week they are going to be more traditional entrepreneurs and people who maybe haven’t come across the idea of an unconference before. We don’t want to isolate them, we don’t want to become this difficult to understand entity. So traditional language, perhaps but that doesn’t mean the event is going to be anything other than an unconference.
NJ: As the person organising, putting together the content, getting SHINE out there, what do you think makes a successful social enterprise event?
AJ: Conversation. Discussions. It doesn’t matter what you are doing, the point of an event like SHINE is to get people together and have peer to peer learning and conversations. Our so-called keynotes, having the Minister there, all of that is about kicking off discussions and kicking off inspiration. You don’t necessarily need to learn from the person standing at the front of a room, so long as they start a conversation, turn to the person next to you and see what you can learn there. That’s what we’re after.  
NJ: How important are the virtual communities and social media when you think of something like SHINE? Does that social media presence also help?
AJ:.  Social media is vital. We’ve got a couple of panels on social media that have been requested, if you think about where it was used recently with the riots and the clean-up, social enterprise is brilliant at using social media as a tool. Again, Global Entrepreneurship Week is not just about SHINE, it’s not just about London, and it’s about connecting with other social entrepreneurs across the world. The easiest way to do that of course is still Facebook, Twitter, putting something on the web and starting a discussion that way. We’re fortunate enough to have Hub Westminster as our venue and they have brilliant web connections and fantastic tech facilities so we will be broadcasting globally and sparking conversations far wider than just SHINE or London.
NJ: There are a growing number of events in the social enterprise calendar. Why do you think it is important for social entrepreneurs to attend these sector events?
AJ: When starting a business any kind of entrepreneurship can be very lonely and very difficult. I think events like this are important both in terms of feeling part of a community, feeling that you are supported in your endeavours, learning from other people and sharing resources. Whilst you can get a lot of that online and you can go to your local support agency and get a mentor and get someone to speak to, but sometimes you just need to sit down and grab a beer with someone else going through the same thing and have a good old moan about how difficult it is or really celebrate something you’ve just achieved. Sitting down with someone face to face is really the only way to keep you going.
NJ: In these times of austerity and like you say these times of riots and with Big Society being the big topic, what do you think will be the most discussed topics by the attendees of SHINE?
AJ: All the opportunity. Look at it, we have civil unrest. If you take a cynics view of it things are not so good out there. That’s the opportunity, that’s what social entrepreneurs are here for so I’m hoping to hear less of the complaining and more and the turning round and thinking brilliant, if things are bad it’s our job to fix them, let’s going and roll our sleeves up, what can we do?
NJ: What kind of headlines would you like to read about SHINE?
AJ: We would love headlines, we would love coverage, but I think as I said before, what we’d rather see are on-going connections. If I see two people chatting who have never met before and then six months later see them tweeting and collaborating, that’s more important than a flashy headline for Global Entrepreneurship Week. So longevity of connections rather than headlines perhaps. 
NJ: What do you think the future holds for SHINE and an unconference style of event?
AJ: I’m sure SHINE will go from strength to strength. I think it will probably continue to evolve and whether or not it stays part of Global Entrepreneurship Week next year or goes back to its spring time slot that will depend on how it works and how it does, it is very much an evolving and learning event. It will definitely be back. Other social entrepreneurship unconference style of events, I think we’re going to have more of them and they will be more frequent. Things like SE Alley have really proven the need and the appetite for people to get together and have these discussions, so I would expect to see quite a few more.

NJ: Personally, what tips would you give to people who are thinking about organising ever a social enterprise related event or any event? What guidance could you give?

AJ: Given I’m running an unconference and this may not hold for a traditional conference, I would say put a lot of faith and trust in the people who are coming. If you hold on too tightly to the structure of the event, you’re going to create something that is essentially very dry. Give a lot of freedom, give a lot of trust, let people be themselves and be creative and I think that people thrive in that environment. Whatever you’re creating if you try and hold onto too much control you’ll actually lose the essence of it, so create a scaffold and then step back.
NJ: Well that’s the end of our long questions, now we have a short quick-fire section, I’ll ask you a series of questions and you just say what your preference is. Xfactor or Strictly? 
AJ: Neither I don’t have a television!
NJ: In person or online?
AJ: In person.
NJ: Lunch or dinner?
AJ: Dinner.
NJ: Conference or unconference?
AJ: Unconference!
NJ: Suit or jeans?
AJ: Jeans.

NJ: Collaboration or competition?
AJ: Collaboration.
NJ: Eggnog or Gingerbread Latte?

AJ: Eggnog Latte and I’m famous for it! (laughs)

NJ: Social Business or charity?

AJ: Social business every single time.
NJ: And that concludes our interview with Amanda Jones. Thank you so much for speaking to us today
AJ: Thanks Nic.
NJ: Don’t forget to check out our website: www.thesocialinvestmentbusiness.org/aninterviewwith and our Twitter feed @thesocialinvest for the next instalment of this series
And you can find out more about SHINE at http://www.shineunconference.org   or follow them on Twitter @SHINEunconf and you can also follow Amanda and her Red Button Design account at @RedButtonDesign
[Outro music]
